Your Care Experience

* Ensure patients & residents experience
high-quality, compassionate care

e Coordinate seamless care within and
amongst our facilities

* Continue care experience improvement

Your Care through implementation of clinical
services plan

Experience Our Great People

Inclusivity * Empower people to provide excellent,
personalized and innovative care

* Ensure a strong and sustainable team of
health professionals

* Be the place people choose to work

(0]1]¢ Our Partners in Care
Partners  Reimagine and engage in partnerships
. that strengthen the network of care
in Care . 3 )
etter serve community mental health
and post hospital care needs with our
partners
Work with Ontario Health Team partners
to advance community health priorities
Accessibility Accountability and interests
Our Places Our Places & Spaces
* Develope a vision for redevelopment of
Carleton Place hospital facility
* Integrate information, financial and
EMR systems
*  Function seamlessly together

meets the evolving life-long needs of our

M I I Our Mission 2023 - 2025 Strategic Plan Priorities
: "y To provide integrated health care that
0

Mississippi River Health communities

Teamwork

Our Great Our Vision
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